Plymouth Hospitals NHS Trust

Capital Investment Template (CIT) 

for 

Minor Capital Projects (<£100,000)
	Project Title:

	Indicative Capital Cost:

	Service Line:

	Director:

	Manager:

	Proposer:


	1
	Purpose

	Please describe the nature of the investment proposed. 
E.g. 

Replacement of ageing, unreliable  or obsolete equipment.

New Equipment or accommodation to increase capacity.

New Equipment or accommodation to provide a new service.

New IT systems (Please also complete a IT System Upgrade Request Form).

Refurbishment of existing accommodation.

Address H&S or Operational risks

How this proposal matches with the Service Line Strategy




	2
	Case for Change

	A
	Business Needs

	Please provide briefly the compelling reasons for investment in the required services or assets, with reference to:

· the operational, financial & patient care objectives for the investment.

· the problems with doing nothing.

· the timeframe

· reason why the investment cannot be deferred for including in next year’s capital planning process. 
Briefly outline the alternative solutions considered and why they are not recommended: 

Including alternative products and suppliers for equipment requests.

	B
	Benefits 

	Please provide a narrative of the main benefits and/or cost savings. 



	C
	Risks

	Please provide a narrative to the main risks, including both the exisiting/future risks to be addressed by the project and separately the risks in implementing the project.

Where possible please link to the Datix Risk Register & the Trust’s Assurance Framework.


	3
	Statement of Support

	Please confirm engagement with Trust teams relevant to your proposal.
E.g.

Procurement Staff

Estates Staff

Planning Staff

IM&T staff

Finance staff

PMO

	


	5
	Summary Option Appraisal

	
	Do Nothing
	1
	2
	3

	Description
	
	
	
	

	Net Income/Expenditure

(£ Average p.a.)
	
	
	
	

	Capital cost (£)
	
	
	
	

	
	
	
	
	

	Change in quality/operational metrics
	
	
	
	

	Return on investment (ARR) %
	
	
	
	

	Net Present value
	
	
	
	

	IRR
	
	
	
	

	Payback period
	
	
	
	


	Financial Impact Assessment
	
	
	
	
	
	
	
	
	

	 
	Cost Ex VAT
	Irrecoverable VAT
	incl VAT
	Comments

	Capital Costs
	
	
	
	

	Equipment
	
	
	
	

	IT Costs 
	
	
	
	Incl hardware, software, internal IT staff, system interfacing etc.

	Building works
	
	
	
	Source of costs e.g. industry standard, cost advisor, informal quote, formal tender etc. & include any caveats or qualifications associated with the given costs.

	Fees:
	
	
	
	

	Internal Charges
	
	
	
	e.g project management, Estates, Procurement, etc.

	Other
	
	
	
	E.g. Planning applications, building regns, clerks of works, CDM. Please specify.

	Total Capital
	0
	0
	0
	

	
	
	
	
	
	
	
	
	
	

	 Year
	
	0
	1
	2
	3
	4
	5
	5 year total
	

	Capital Cost (+)
	
	
	
	
	
	
	
	-
	Profile if known, otherwise Year 0

	 
	
	
	
	
	
	
	
	
	

	Additional income (-)
	
	
	
	
	
	
	
	-
	Gross additional income to be generated

	Planned Revenue Savings (-)
	
	
	
	
	
	
	
	-
	Cost savings vs Current or do nothing situation (please specify)

	Total Income/Savings
	
	-
	-
	-
	-
	-
	-
	-
	

	 
	
	
	
	
	
	
	
	
	

	Additional Revenue costs (+)
	
	
	
	
	
	
	
	-
	Include VAT where irrecoverable

	Depreciation (+)
	
	
	
	
	
	
	
	-
	

	3.5% Return (+)
	
	
	
	
	
	
	
	-
	

	 
	
	
	
	
	
	
	
	-
	

	Net Income/Expenditure (-/+)
	
	
	
	
	
	
	
	-
	

	Net Cashflow
	
	
	
	
	
	
	
	-
	

	Discounted Cashflow
	3.5%
	-
	-
	-
	-
	-
	-
	-
	

	Year 1 Net Revenue
	
	
	(NPV)/NPC
	
	

	Year 1 Net Cashflow
	
	
	ARR
	
	

	Average annual revenue
	
	
	IRR
	
	

	Average annual cashflow
	
	
	Payback period
	
	


1

